Work Group 4
August 23, 2011

Welcome!

RSDC
Sustainable

|\ Communities
\ Regional Plan

August 23" Work Group Meeting!

For more information
See www.resilientregion.org

Section one, all work groups together Section three, all groups together

7. Lunch and Housing Presentation by Mary
Tingerthal, Commissioner, Minnesota
Housing

8. Adjourn, Next Work Group Meeting is
September 20th, same time and location.

1. Welcome and Overview of Today’s Work

2. What’s Next, Work Flow Through the End
of the Process

3. Scenarios, are we on target?

9. Please complete evaluation of meeting

Section two, work groups meeting before you leave.

separately
4. Introductions

5. Review of Today’s Work

6. Rotations to Sharpen Recommendations

Homework Assignments & Next Steps

. feerhiiﬁhg“S' to note |

How our progress compares to other HUD
grantees

HUD Preferred Sustainability Status Points

October 13th Collage of Sustainability Event

‘Desired Outcomes for the Day

¢ Understand the flow of the process today
and moving forward.

¢ Review and get input on potential
scenarios.

¢ Workgroup members sharpen
recommendations.

¢ Learn about housing issues and
opportunities.

" Job of the Work Groups

Identify Key Issues to be addressed in each work area.

Identify and gather the information needed to make
informed recommendations.

Identify scenarios that you would like to see done by the
U of M.

Create a range of recommendations related to each issue

Coordinate recommendations across workgroups

creating a

Resilient Region

.
What’s Next
e September 20" Workgroups integrate
recommendations across disciplines.
e October 13th, Collage of Sustainability Event

e December 13th, Consortium selects preferred
scenario.

e May 8™, Consortium reviews selected scenario and
related recommendations, policies and strategies.

e June 12th, Consortium reviews and gives input on
implementation plan.

e August 14, Consortium reviews final plan,
implementation strategies and celebrates success.

The Central Minnesota
Sustainable Development Plan
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See www.resilientregion.org

Realizing a Desired Future:
Scenario planning

* Document where we are today
* Imagine where we want to be
e Plan for how to get from here to there

Identify Identify Develop Discuss
driving critical plausible outcomes
uncertainties  scenarios and paths

wE B

ransportatio lﬁj\%\,&

e Y A '
»

Imagine 2035

 Put yourself in the year 2035. Remember how 25
years ago there was all this talk about sustainability —
economic and environmental resilience, healthy
living, etc. All that talk actually had an impact. We
are not living in utopia, but things are different.

* Think about how things are different in your day now
from how they were 25 years ago. Describe your
community and activities in that time 25 years from
now.

Narrative Scenarios

* Synthesized individual visions in to 4
short narrative scenarios

» Abundance
« Bootstrap
o Current trends

» Doomsday/Collapse

The role of your work
Key Issues = problems to be addressed

Key Issues relate to the current state of the region
Scenarios describe alternative futures

Visioning work informs the alternative scenarios

A preferred future scenario chosen by the Consortium in December

2012 - Consortium develops a plan of action to achieve the desired
future, which includes polices that guide present and future decisions
that move toward the desired future.

Workgroups will develop a range of recommendations on how to
address the Key Issues in order to move toward a sustainable future

The range of recommendations developed by the Workgroups will
inform the development of policy recommendations

The policy recommendations guide present and future decisions that
move toward the desired future.

Imagine 2035 - INSPECT

® What is Infrastructure like in 2035?

* What is the Natural world like in 20357

* How do people interact Socially in 20357?

* What is the Political system like in 2035?

* What is the Economic system like in 20357

* What is the Culture of your community like in 20357

* What is Technology like in 2035?

Questions for Today
*Did we listen to your voice?

*Should these narratives go forward
to full scenarios?

creating a .
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= —

" Work Group Locations

Economic Development — White Sands (here)

Thank you for sharing your vision

Please tear off the first page of e ia s v -
the handout an se — ke andas, aownstairs, edast siae

and leave your answer sheet Housing - Bait and Tackle, upstairs, east side
on the table

Thank y0u| Transportation- Ojibwa, upstairs, west side

See you back here g\

at 12:30 for lunch _
and our speaker, o G v e _ M Do s
Mary Tingerthal, 4 ST

2. Do the four narratives portray a range of possible

1. Do some elements of the vision you wrote in May
show up | one or more of the narratives?

__Yes_No

enario Narrati ; ;

A - If yes, which narratives included elements of
Jour vision?

T — futures that we should continue illustrating as full

t h e co m m i ssi 0 n e r 5 = L Azm:;-m C ;c::::’gui for the December 13th Consortium
" YesorNo? __
of Minnesota
: Serving; Crow Wing, Cass,
H o u Sl ng . Morrison, Todd and Wadena

Counties.

If No, what should we change?

of queiaons Yousrrpemies il b s 12 change nd Eslise o s Wo il ot

Please turn over for questions for today.

Sample: Portion of the

Sample: Worksheet
Abundance Scenario

used to sharpen
recommendations

creating a
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For more information
See www.resilientregion.org

HUD - EPA -DOT six Livable Princples
Provide. more transportaton choices.
0 mote equitable affordable housing

+ Coordinate polcies and everage investmens.

Sample: * Value communities and neighborhaods,
Reference
Handout Region's Guiding Principles
(reminder 1. Thin reglonaly andincsivey
s 2 Consolidation of efectve da.
regarding HUD- 3. Capitalize on assets, current pans and work n progress
EPADOT - Baance redevelopment | development preservation opportuntes through effectivenduse
anmin.
5. Consider
Pnnmples, 6. Connect more people to well-paid jobs
< G 7. Connect actvevingopportiies oth region
P"nmples i 5. Connect broadband tecmology o ntre regon
Mandatory HUD Mandatory Outcomes
Outcomes) . reston t

lacal comprehensve and use and capital nvestment pans,
2. Aigned federal planning

‘achieing sustinable commonites.
3. Increased

4. Reduced
targeted srea.

2. emissons for the
region.

7. Increase in the share of

disadvantaged popuiations.
8. increase
major employment centers n rban, uburban, nd rural setings.
B5) Increased o
and vital amenites such s hospitls nd schodis.

o erased
roweh sectors of he regon.

Homework Assignments & Next Steps

You will be emailed a joint document that shows all of the key issues and recommendations after the
input from today's meeting. Review these and see which ones are related to the ones your worl
group developed. Mark these and bring the worksheet to the September 20th meeting.

Share and participate in education opportunities related to your key issues, let your workgroup
leader know about webinars, material or other events that you see that may apply so they can be
shared with the workgroup.

Sign up for the October 13th Collage of Sustainability workshop that will take place at the Hunt
Utility Group campus.

Evaluation Results from Workgroup 4

Work Group you partcipated in: Combined N = 22 of 83 (27%)
A. Ona scale of 1 10 5, how did you feel about the discussion about the four scenario narratives (10.00 to
1050 am)?

It did not go well Itwent well

1 2 3 4 5
1 (5%) 17 (77%) 4 (18%)

Comments Regarding the Four Scenario Narratives: (See Altached)

B.0na scale of 1 10 5, how effective was the workgroup process (11 am to 12:20 pm)?
Not effective Very effective
1 2 3 4 s
2 (9%) 16 (73%) 4 (18%)
Comments Regarding the workgroup process: (See Attached)

C.0n ascale of 1105, to what extent do you feel the housing speakers helped you leam about housing
issues and opportunities?

Not at all Very well Did not
Attend

1 2 3 4 5
1 (5%) 2 (9%) 10 (45%) 5 (23%) 4.(18%)

Evaluation Results from Workgroup 4, continued

A.On a scale of 1 to 5, how did you feel about the
(10:00 to 10:50 am)?
Housing:
“Pushed on time. Good discussion regardiess.”
“1was hrd o narow things down. We probably could have ven had 20.30 inus more.”
Economic Development
Nt encugh e to review, reflect - discuss.”
“Will be looking forward to revised scenario.”
“Good comversation -3 f us had nct tiendad many o the mestings.
‘it was divers
“Wo'o a smal group and overybody had a chance to speak.”

B.On a scale of 1 to 5, how effective was the workgroup process (11 am to 12:20 pm)?
Housing,

“We didn't really finalize anything but it went well.”
Economic Development:
Not enough time
“Good interaction.”
“Enjoyed the table discussions.”
‘my own individual d Not much group interaction.”
“Sitting in these groups helps me think about what my own scenario might be.”

C.Ona scale of 1 to 5, to what extent do you feel the housing speakers helped you learn about
housing issues and opportuni

Housing
“Excellent speaker — Thank Yo
‘were facts but stil lots of questions about specific available programs. (Need to research).”
“Thanks."
“Very Good
Economic Development
“Where are the b leaders? They are
discussed!”
“Today's session was a productive one.”

eded 1o support the intiatives

pee
Follow-up from Tuesday's Workgroup meeting

Jean Coleman
i, 26 Aug 2011 at 8:40am
Sample: Follow-up
Correspondence on Dear Transportation work Team member.

Thanks to those of you who were able to attend our work roup. ecing on Augst
e ) 230 where we worked together to sharpen our recommendation

Some of you were not able t0 attend or those that did attend may have additional
B g o o e . Mt o 8 o i
Key issues and recommendatians that relate to our work group along with t
o AL e e e
2314,

Please give us any additionl input by Friday September 2nd so that we can include
your ideas in our updated document. If you have any trouble downloading any of
these documents through BaseCamp contact me at colemd70@umn.edu and | will be
happy to email them o you directy.

We will be using the updated recommendations document to shape our time together
at our final work group meeting on September 20th when we will be working
together to ntegrate our recommendations with those of the other three work
Groups. We will send you more information on that meeting as we get closer to that
date.

In addition to the work team meetings, some of us will be meeting on Friday
September St om 800 - 12.00a the nitative Foundation n Lile Fals 1o ke
the next step in connecting the dots between our recommendat

process and we invite any of you who would like to partcipate to contact
dirankgifound.ora and he wil sign you up for that morning.

Let me know if you have any questions, thanks for your partnership!

Jean Coleman sitting in for Jake Huebsch, Transportation Work Team Leader

doc

August ndation Sharpenina

Key issues and al

Sample: Portion of
Transportation Ho
Workgroup Key Issues elderly? What

and

Document

HUD Transportation Workgroup

A-~Public Transit 7
wcan regional public transit bean alternative to cars for commauters, for both the youngand:
ke sense to focus

P what ways might in this as the need grows?
1.-+Increase high MPG transportincentives—i..less hwy taxes, cheaper tabs
2otight ol dvwlopment. Reschcartan el s
3.+Lookat todevelopa plan need is greatest i
“ lmku:gmnlu\m:mlunlnl towest, north

days/week o
5.-+Focuson low cost and full access to communities

7+Providemultipleaptionfor communities
8.+ Establish connected network
9. Map out eisting public transit routesfor region-soe wheregaps and overlaps are now and

where they might bein 20 years-and fillin

1 and LittleFall

{5 resident

13:Providefor transit oriented development 7
wit
atthese nodes (most likely bus systems of some sort)
15:Using the above 25 amodel, review where the next visble corridor or nodes might be to sliow
for proper planning
16-Develop infrastructuretoup trans/rail system:
R depubli

18.Extend the light rail/northern lighttransit to make more ccessible to passengers ¥

creating a
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