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Section one, all work groups together

1. Welcome and Overview of Today’s Work

2. What’s Next, Work Flow Through the End
of the Process

3. Scenarios, are we on target?

Section two, work groups meeting
separately

4. Introductions

5. Review of Today’s Work

6. Rotations to Sharpen Recommendations

Homework Assignments & Next Steps

Section three, all groups together

7. Lunch and Housing Presentation by Mary
Tingerthal, Commissioner, Minnesota
Housing

8. Adjourn, Next Work Group Meeting is
September 20th, same time and location.

9. Please complete evaluation of meeting
before you leave.
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! Identify Key Issues to be addressed in each work area.

! Identify and gather the information needed to make

informed recommendations.

! Identify scenarios that you would like to see done by the

U of M.

! Create a range of recommendations related to each issue

! Coordinate recommendations across workgroups

!;>,B+-C"D,
! September 20th  Workgroups integrate

recommendations across disciplines.

! October 13th, Collage of Sustainability Event

! December 13th, Consortium selects preferred
scenario.

! May 8th, Consortium reviews selected scenario and
related recommendations, policies and strategies.

! June 12th, Consortium reviews and gives input on
implementation plan.

! August 14, Consortium reviews final plan,
implementation strategies and celebrates success.



Work Group 4

August 23, 2011
!"#$%"#&$'()"#%*+'"(

,&&$---.#&/'0'&(+#&1'"(."#1

creating a

Resilient Region The Central Minnesota

Sustainable Development Plan

4&*0'5'(1$*$6&/'#&3$!7+7#&8

,9&(*#'"$:0*(('(1
! !"#$%&'()*+&,&)*&)-,&)(".-/
! 0%-12'&)*+&,&)*&)*-'()(")3&
! 45-')6",)+"*)(")1&()6,"%)+&,&)(")(+&,&

0.&'(26/
.,272'1
6",#&8

9-'.)$8&

:#"'"%2#)!&7;

<,-'8=",(-(2"'

>"$82'1

0.&'(26/
#,2(2#-5

$'#&,(-2'(2&8

!&7&5"=
=5-$8235&
8#&'-,2"8

!28#$88
"$(#"%&8
-'.)=-(+8

?2'2'1

4
"=
;)1
,"
*
(+

@-8)=,2#&8

A$
'
.
2'
1)
B

F

>

1G

<".-
/

>>

;<&$#"0&$")$="7#$-"#>
! !"#$%&&'"&$C)=,"35&%8)(")3&)-..,&88&.

! !"#$%&&'"&$,&5-(&)(")(+&)#$,,&'()8(-(&)"6)(+&),&12"'

! ()"*+,-.&).&8#,23&)-5(&,'-(27&)6$($,&8

! /-&-.*-*0)*",D)2'6",%8)(+&)-5(&,'-(27&)8#&'-,2"8

! E)1,"2",,"3$2'4',"$8#&'-,2")#+"8&')3/)(+&)F"'8",(2$%)2')!&#&%3&,

! GHIG)J)F"'8",(2$%).&7&5"=8)-)15+*$.2$+)4-.*$(")-#+2&7&)(+&).&82,&.
6$($,&K)*+2#+)2'#5$.&8)1.5-)"&)(+-()1$2.&)=,&8&'()-'.)6$($,&).&#282"'8
(+-()%"7&)("*-,.)(+&).&82,&.)6$($,&;

! L",D1,"$=8)*255).&7&5"=)-),+*0"$.2$,").66"*3+4-.*&$"')+"*)("
-..,&88)(+&)M&/)088$&8)2')",.&,)(")%"7&)("*-,.)-)8$8(-2'-35&)6$($,&

! <+&),-'1&)"6),&#"%%&'.-(2"'8).&7&5"=&.)3/)(+&)L",D1,"$=8)*255
2'6",%)(+&).&7&5"=%&'()"6)1.5-)#$,").66"*3+4-.*&

! <+&)="52#/),&#"%%&'.-(2"'8)1$2.&)=,&8&'()-'.)6$($,&).&#282"'8)(+-(
%"7&)("*-,.)(+&).&82,&.)6$($,&;

?%*1'(&$@ABC

! 4$()/"$,8&56)2')(+&)/&-,)GHNO;))P&%&%3&,)+"*)GO
/&-,8)-1")(+&,&)*-8)-55)(+28)(-5D)-3"$()8$8(-2'-3252(/)Q
&#"'"%2#)-'.)&'72,"'%&'(-5),&8252&'#&K)+&-5(+/
5272'1K)&(#;)))E55)(+-()(-5D)-#($-55/)+-.)-')2%=-#(;))L&
-,&)'"()5272'1)2')$("=2-K)3$()(+2'18)-,&).266&,&'(;

! <+2'D)-3"$()+"*)(+2'18)-,&).266&,&'()2')/"$,).-/)'"*
6,"%)+"*)(+&/)*&,&)GO)/&-,8)-1";))!&8#,23&)/"$,
#"%%$'2(/)-'.)-#(272(2&8)2')(+-()(2%&)GO)/&-,8)6,"%
'"*;

?%*1'(&$@ABC$D$?E,FGH;

! L+-()28)0'6,-8(,$#($,&)52D&)2')GHNOR

! L+-()28)(+&)S-($,-5)*",5.)52D&)2')GHNOR

! >"*).")=&"=5&)2'(&,-#()T"#2-55/)2')GHNOR

! L+-()28)(+&)4"52(2#-5)8/8(&%)52D&)2')GHNOR

! L+-()28)(+&):#"'"%2#)8/8(&%)52D&)2')GHNOR

! L+-()28)(+&)F$5($,&)"6)/"$,)#"%%$'2(/)52D&)2')GHNOR

! L+-()28)<&#+'"5"1/)52D&)2')GHNOR

E*##*+'I&$,9&(*#'"/
!T/'(+&82U&.)2'.272.$-5)7282"'8)2')(")V
8+",()'-,,-(27&)8#&'-,2"8

! E3$'.-'#&

! W""(8(,-=

! F$,,&'()(,&'.8

! !""%8.-/XF"55-=8&

J7&/+'"(/$)"#$;"3*=

!!2.)*&)528(&')(")/"$,)7"2#&R

!T+"$5.)(+&8&)'-,,-(27&8)1")6",*-,.
(")6$55)8#&'-,2"8R



Work Group 4

August 23, 2011
!"#$%"#&$'()"#%*+'"(

,&&$---.#&/'0'&(+#&1'"(."#1

creating a

Resilient Region The Central Minnesota

Sustainable Development Plan

;<*(>$="7$)"#$/<*#'(1$="7#$I'/'"(

45&-8&)(&-,)"66)(+&)62,8()=-1&)"6
(+&)+-'."$(

-'.)5&-7&)/"$,)-'8*&,)8+&&(
"')(+&)(-35&

<+-'D)/"$Y

Work Group Locations

Economic Development – White Sands (here)

Land Use – Red Sands, downstairs, east side

Housing – Bait and Tackle, upstairs, east side

Transportation- Ojibwa, upstairs, west side
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Serving; Crow Wing, Cass,

Morrison, Todd and Wadena

Counties.

1. Do some elements of the vision you wrote in May

show up I one or more of the narratives?

__ Yes __ No

If yes, which narratives included elements of

your vision?

If no, what should we add to better reflect your

vision?

2. Do the four narratives portray a range of possible

futures that we should continue illustrating as full

scenarios for the December 13th Consortium

meeting?

Yes or No? ___

If No, what should we change?

Sample: Materials used to aid in the

review draft scenarios

Sample: Portion of the

Abundance Scenario

August 23
rd

 Recommendation Sharpening Worksheet 

 

Issue: ______________________________________ 

 

 

1. Can any recommendations be eliminated or combined with others because 

of duplication or closely related subject? (List by number) 

 

 

2. Are any of them a poor fit for our guiding principles? Which? (refer to 

listing) 

 

 

 

 

 

3 .  I s something still missing, what would you add?  

 

 

 

 

 

 

4.  W hat are the three key recommendations for this issue? (you may list by 

number) 

 

5. __________________________________ 

 

6. __________________________________ 

 

7. __________________________________ 

 

 

 

1 .  I s there at least one good Big Hairy Audacious Recommendation (BHAR) that could 

make a real difference?  Which is it? 

Sample: Worksheet

used to sharpen

recommendations
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Sample:

Reference

Handout

(reminder

regarding HUD-

EPA-DOT

Livability

Principles,

Region’s Guiding

Principles, HUD

Mandatory

Outcomes)
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Work Group you participated in: Combined N = 22 of 83 (27%)  
A. On a scale of 1 to 5, how did you feel about the discussion about the four scenario narratives (10:00 to 
10:50 am)? 
 
It did not go well 

 
   It went well 

1 2 3 4 5 
  1 (5%) 17 (77%) 4 (18%) 

 
Comments Regarding the Four Scenario Narratives: (See Attached) 
 

 
B. On a scale of 1 to 5, how effective was the workgroup process (11 am to 12:20 pm)?

 
 

 
Not effective 

 
   Very effective 

1 2 3 4 5 
  2 (9%) 16 (73%) 4 (18%) 

Comments Regarding the workgroup process: (See Attached) 
 

C. On a scale of 1 to 5, to what extent do you feel the housing speakers helped you learn about housing 
issues and opportunities? 
 

Not at all 
 

   Very well Did not 
Attend 

1 2 3 4 5  
 1 (5%) 2 (9%) 10 (45%) 5 (23%) 4 (18%) 
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A. On a scale of 1 to 5, how did you feel about the discussion about the four scenario narratives 
(10:00 to 10:50 am)? 
Housing: 
“Pushed on time.  Good discussion regardless.” 
“It was hard to narrow things down.  We probably could have even had 20-30 minutes more.” 
Economic Development:  
“Not enough time to review, reflect – discuss.” 
“Will be looking forward to revised scenario.” 
“Good conversation  -- 3 of us had not attended many of the meetings.” 
“it was diverse.” 
“We’re a small group and everybody had a chance to speak.” 
 
B. On a scale of 1 to 5, how effective was the workgroup process (11 am to 12:20 pm)?

 
 

Housing: 
“We didn’t really finalize anything but it went well.” 
Economic Development: 
“Not enough time.” 
“Good interaction.” 
“Enjoyed the table discussions.” 
“Excellent opportunity to write my own individual ideas and observations.  Not much group interaction.” 
“Sitting in these groups helps me think about what my own scenario might be.” 
 
C. On a scale of 1 to 5, to what extent do you feel the housing speakers helped you learn about 
housing issues and opportunities? 
Housing 
“Excellent speaker – Thank You!” 
“There were facts but still lots of questions about specific available programs.  (Need to research).” 
“Thanks.” 
“Very Good!” 
Economic Development 
“Where are the business leaders? They are the economic engines needed to support the initiatives 
discussed!” 
“Today’s session was a productive one.” 

Sample: Follow-up

Correspondence on

Basecamp Sample: Portion of

Transportation

Workgroup Key Issues

and Recommendations

Document


